Karlin Group je stale ve hie

Karlin Group is still in

the game

(“erge Borenstein, prezident skupiny Karlin Group s nami
w='hovofil o jejim vyvoji i daldich planech.

Nastaly po loiiské zméné ndzvu spole¢nosti v Karlin Group
aaisi zmeny?

Na tivod bych rad zddraznil, Ze Karlin Group stale existuje, je ve
hfe a ma nové projekty. V tisku se totiz objevily jeden & dva
mylné €lanky, podle nich jsme skonéili. Neni to pravda. Filo-
zofii firmy jsme pfizptsobili situaci. Isme realisté, vnimame, Ze
je krize. V jejim dasledku se méni svét, a proto musime i my
zménit plany. Ménf( se prakticky viechno - banky, jejich Gvé-
rové nastroje. TakZe se musime zafidit podle toho. Soustredili
jsme se na vnitini chod firmy, hledali jsme novy Zivotni styl,
novy zplsob prace. Patfime mezi dileZité vlastniky realit
v Praze, hlavné v Karling, a museli jsme se odhodlat k prodeji
¢asti portfolia, abychom ziskali rezervy pro dal$i €innost.
A mohu-li uzit terminologii dnes tak moderni estetické chi-
rurgie - podstoupili jsme jakousi liposukci, jejimZ vysledkem
bylo zedtihleni spole¢nosti. Zménili jsme se, jsme 3tihlejsi,
mame nové napady. Ty se tykajf rezidenéniho i kanceldiského
developmentu a b&hem nékolika mésicd je hodldme realizovat.
Mimachodem, mezitim jsme dokonéili projekt KEYSTONE, ktery
bude oficidlné otevien za pdr tydnt. Jiz b&hem vystavby byl
prakticky cely pronajat a prodan. S pfihlédnutim k sou€asné si-
tuaci na trhu to pravem povazujeme za vyjime&ny tispéch.
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rize se zménil svét. Jak tyto zmény
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oviivilily vase klienty!?
Znamena to samoziejmé, Ze se zménili i klienti. Byli jsme
zvykli na mezindrodnf spole¢nosti, banky, které chtély ho-
nosné, viditelné objekty s drahymi modernimi materizly.
Dnes nechtéjl nic vyjime¢ného, jen dobfe dostupnou lokalitu
a icelné, tisporné prostory bez zhyte¢nych ndkladi. Zajimaji
je mési&ni poplatky za energie a cena - to jsou sou¢asné prio-
rity. ZIaté ¢asy jsou pry¢, a to, o €em se nejvic mluvi, je ispor-
nost. Chtéli bychom kombinovat dispornost a design, protoZe
i Setrnd budova maze byt hezka.

Mizete byt konkrétngjsi?

Spole¢né s firmou Ungelt jsme pripraveni letos zahdjit realizaci
rezidenéniho projektu na Rohanském nébfeZ(, v sousedstviRi-
ver Diamond, tedy u feky. Jde o jednu z fazi velkého projektu Ri-
ver Gardens, o nazvu budovy zatim nebylo rozhodnuto, ale je to

a projekt by mél zahrnovat téméf 120 luxusnich bytd. Rikame-
-li luxusnf, znamend to, Ze budou predeviim kvalitni, velmi

*2 DN1-2/2012

praktické a architektonicky dobfe fesené. Chceme maximalné
zhodnotit veskeré nase zkusenosti z nasich dosud realizovanych
rezidencnich projekt(. Architektem projektu je $vycarskd spo-
le¢nost EM2N, kterd je podepsana i pod budovou KEYSTONE.
Rovnéz pipravujeme dva projekty na pozemcich, které jsme
prodali skupin& pana Bakaly. Jde o rekonstrukci nékdejsi Kar-
linské haly a Sipkarny v Pernerové ulici. Spolenost Karlin Group
se Zdefikem Bakalou spolupracuje na rekonstrukei a dostavhé
téchto objekt jako manager projektu a vyuzije tak své rozsahlé
zkusenosti s rozvojem Karlina. Stavebni prace uz byly zahajeny
arevitalizované primyslové haly by se mély stat sidlem mj. vy-
davatelstvi Economia a jednotlivych redakei véetné Hospodat-
skych novin. Celkov rozloha bude kolem 17 000 m?2 admini-
strativnich ploch a konferenénich prostor. Architektonicks
premeéna hal byla svéfena ateliéru architekta Ricarda Bofilla, jenz
pro Karlin Group realizoval nékolik projektii.

Jak jste se shodli na projektu?

Pan Bakala a pan Kok maji podobnou vizi o budoucnosti Karlina
jako my. Zrekonstruované haly s dostavbou vyrazné zméni tvai
této ¢asti Karlina k lepsimu. Karlin je dnes rozdélen Pobfezn( ulici
na novou &ast (smérem Fece) a starou (do vnitrozemi, pod Vit-
kov). Chceme, aby oZil, aby sem lidé nechodili jen do prace, ale
aby z Karlina byla pulzujici a pfitazliva st Prahy.

Na co se chcete soustiedit v blizké budoucnosti?
Prdce je dost. V soucasné dobé dokoncujemne KEYSTONE, probi-
hajl préce na rekonstrukci a dostavbé Karlinské haly a sou¢asné
zahajujeme rezidentnf projekt. Kromé kvalitni architektury a de-
signu se chceme zam#fit na inteligentni, energeticky Gisporné bu-
dovy - administrativn( i obytné. Znamena to zvlddnout nové
technologie a na trh uvést novy produkt. Budou to pochopitelné
budovy certifikované podle mezindrodnich kritérif, ale chceme
jit jesté dal, do rezidenénf sféry pfinést inovativni technologie
a systémy, které se uZ celkem béZné uzivajl v kanceldfskych bu-
dovéch. Nenf to nic nového, pfevratného, ale chceme, aby se ta-
kové vybaven( stalo b&Znou soucasti nasich byta.
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erge Borenstein, President at Karlin Group was talking
with us about developments within the Karlin Group and
their future plans.
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Have there been any further changes after last year's change
of the Karlin Group’s name?

To start with, | would like to point out that Karlin Group still ex-
ists and is still in the game and has new projects. But the press
published one or two incorrect articles according to which we
ceased operation. That isn't true. The company’s philosophy
was adjusted to the current situation. We are realists and are
aware of the crisis. The world is changing as a result of that, so
we also have to alter plans. Practically everything is changing -
banks, their credit systems..., so we have to conform. We fo-
cused on internal operations and were looking for a new lifestyle
and a new manner of work. We belong amongst the foremost
real estate owners in Prague, especially in Karlin, and had to
bring ourselves to selling part of our portfolio in order to obtain
reserves for our future activities. If | may use the terminology
of present day modern aesthetic surgery, we underwent a form
of liposuction resulting in a slimming down of the company. We
changed, we are slimmer and we have new ideas. Those relate
to both residential and administrative development and we in-
tend to realise them within several months. By the way, we
meanwhile completed the KEYSTONE project, which will be in-
augurated in a few weeks. The whole project was completely
already both leased and sold during construction. Taking into
consideration the current situation in the market, we rightly
consider this to be an exceptional success.

You said that the world has changed due to the crisis. How
did these changes affect your clients?

This naturally means that clients have also changed. We were
used to international companies and banks that required opulent
and visible buildings with expensive modern materials. Today,
they don't want anything exceptional apart from a well accessi-
ble location and effective and economical premises without any
additional unnecessary costs. They are interested inmonthly ener-
gy fees and the price - those are current priorities. The good

times have gone and what is now the mostly spoken topic is ener-
gy efficiency. We would like to combine efficiency with design
because an energy efficient building can also look attractive.

Can you be more specific?

This year, we are prepared with the company Ungelt, to com-
mence the realisation of a residential project at Rohanské
nabfeZi, within the vicinity of River Diamond, being by the river.
Itis one of the phases of the large project of River Gardens. The
name of the building hasn't been decided on yet but will be
forthcoming shortly. We expect to complete the project in 2013
and this should include approximately 120 luxurious apart-
ments. When wen say luxurious, it means that they will be of
a particularly high quality, very practical and well designed from
an architectural point of view. We want to evaluate our expe-
rience with all of our previously completed residential projects.
The architect of the project is the Swiss company EM2N, which
is also responsible for the KEYSTONE building. We are also
preparing two projects on land that we sold to Mr. Bakala’s
group. This is the reconstruction of the former Karlin Hall and
Sipkdrna in Pernerova Street. The Karlin Group co-operates with
Zdenék Bakala on the reconstruction and completion of these
buildings as project manager and can therefore utilise its con-
siderable knowledge from the development of Karlin. Con-
struction work has already been commenced and the
revitalised industrial halls should, amongst others, become the
seat of publishing house Economia and its individual editorial
offices, including Hospodaiske noviny. The total area will cover
approximately 17,000 sq m of administrative and conference
premises. The architectural transformation of the halls was as-
signed to Ricardo Bofill Taller de Arquitectura who has already
realised several projects for the Karlin Group.

How did you manage to agree on the project?

Mr. Bakala and Mr. Kok have similar visions as we do about
Karlin's future. The reconstructed halls and new construc-
tions will considerably change the appearance of this part of
Karlin for the better. Karlin is today divided by Pobfeini Street
to the new part - towards the river — and the old part - in-
land, under Vitkov. We want it to ‘liven up' and for people to
not only come here for work. We want Karlin to become a pul-
sating and attractive part of Prague.

Is that what you want to focus on in the near future?

There is a lot of work. We are currently completing KEYSTONE,
work is being carried out on the reconstruction and comple-
tion of Karlin hall and we are also commencing a residential
project. Aside from quality architecture and design, we also
want to focus on intelligent and energy efficient buildings -
both administrative and residential. This means having to
manage new technologies and to bring a new product onto
the market. Those will be buildings certified by international
criteria and we even want to take this even further and come
up into residential projects with some innovative technolo-
gies and systems that are already used in administrative
buildings. This is nothing new or revolutionary, but we want
them to become a usual part of our apartments.
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